
MAKING THE SCIENCE 
OF READING A REALITY: 
The Power of Literacy Leadership 
Teams 

 
 

    



  What teams do you identify with and why? 
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Today we will: 

Learn about the characteristics  of  effective teams 

 Preview  some literacy team  meeting protocols 

  Discover  team routines  and tools for: 
• Reviewing  your MTSS-R 
• Inquiring into your  data 
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of Effective Teams 



 

         
           

    

      
     

    

       

Teams Can Be Frustrating 

“I'm going to admit that it's taken me a while to feel convinced 
by the power of teams … I often felt frustrated working in teams 

— the process felt so slow and cumbersome ... 

I didn't really know what an effective team looked like, 
how one worked together, or what the benefits could be.” 

— Elena Aguilar, author of 5 Characteristics of an Effective School Team (Edutopia) 

Aguilar, E. (2015, June 22). 5 characteristics of an effective school team. Edutopia. https://www.edutopia.org/blog/5-characteristics-effective-school-team-elena-aguilar 

https://www.edutopia.org/blog/5-characteristics-effective-school-team-elena-aguilar
https://www.edutopia.org/blog/5-characteristics-effective-school-team-elena-aguilar


        

   
 

Effective Teams are Worth the Effort 

"Alone we can do so little, “If you want to go fast, go alone. 

together we If you want to go far, 
can do so much." go together.” 

—Proverb 
—Helen Keller 



Characteristics of Effective Teams 

Include the  right people 

1 
Establish norms 

2 

Use tools and  routines 
for learning 

and  decision making 

3 
Have shared  leadership 

4 



Group Dynamics Assessment Tool  

Coaching a  Challenging Group?  
You’re Not  Alone! 
Blog 

Tool 

https://marzanoresearch.com/wp-content/uploads/2025/02/Concepts-of-Groups.pdf
https://marzanoresearch.com/coaching-a-challenging-group-youre-not-alone/
https://marzanoresearch.com/coaching-a-challenging-group-youre-not-alone/
https://marzanoresearch.com/wp-content/uploads/2025/02/Concepts-of-Groups.pdf


Literacy Team Meetings 



       

Forming 

Norming 

Storming 

Performing 

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384–399. 



    

 

Forming 
Include the right people 

Who should be on the literacy leadership team? 

It depends on… 
• Representativeness 
• Formal roles 
• Informal influence 
• Size 
• Schedules 



 
 

Storming 
It will happen. 
It will pass. 



  
   

 
 

  

Norming 
What behaviors do we expect 
to see frequently during 
our literacy team meetings? 

What behaviors do we NOT want 
to see during team meetings? 

How do we want to handle 
problems that arise? 



 

 

 

 

Performing 
Elements of an Agenda 

Restate your purpose 

Logistics 
• Who attends 
• When the meeting takes place 

Discussion items 

Decision items 

Next steps or “to dos” 



Discover Team Tools 



 

    
  

   

   
  

1.

The Work of Literacy Teams 

Questions 

Do we have systems and structures in place 
to support literacy growth and sustainability? 

Are we using evidence-based literacy materials? 

How are we using data and evidence 
to inform our literacy decisions? Tools to Help 

MTSS-R  Self Reflection 

The 5D Data  Analysis  
Process  and Collaborative  
Problem-Solving Process 

1 

2 2.



  

 

    

  

   

  

  

   

1. MTSS-R  Self Reflection 
“The resources can be used across many situations! 

By using them with the team, 

I felt empowered to implement them 

throughout other curriculum meetings. 

The district adopted a new 

K–5 Math curriculum, and I was 

able to use multiples of the resources 

with the group to help keep them 

motivated and moving forward.” 

—  Devon  Flamm 
     Hardin  Public  School curriculum director  

From Data  Overload to  Actionable Insights 
Blog 

MTSS-R Self  Reflection 
Tool 

https://marzanoresearch.com/from-data-overload-to-actionable-insights/
https://marzanoresearch.com/from-data-overload-to-actionable-insights/
https://marzanoresearch.com/wp-content/uploads/2025/03/MTSS-R-Self-Reflection.pdf
https://marzanoresearch.com/wp-content/uploads/2025/03/MTSS-R-Self-Reflection.pdf


 
 

 

 
 

  

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

1. MTSS-R  Self Reflection —   Using WWC  Practice  Guides 

Providing Reading 
Interventions 
for Students in 
Grades 4–9 

Teaching Secondary 
Students to 
Write Effectively 

Foundational Skills 
to Support Reading 
for Understanding in 
Kindergarten 
Through 3rd Grade 

Teaching Elementary 
School Students to 
Be Effective Writers 

Improving Reading 
Comprehension 
in Kindergarten 
Through 3rd Grade 

Using Student 
Achievement Data to 
Support Instructional 
Decision Making 

Assisting Students 
Struggling with Reading: 
Response to Intervention 
(RtI) and Multi-Tier 
Intervention in the 
Primary Grades 

Improving Adolescent 
Literacy: Effective 
Classroom and 
Intervention Practices 

https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/22
https://ies.ed.gov/ncee/WWC/PracticeGuide/22
https://ies.ed.gov/ncee/WWC/PracticeGuide/22
https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/17
https://ies.ed.gov/ncee/WWC/PracticeGuide/17
https://ies.ed.gov/ncee/WWC/PracticeGuide/17
https://ies.ed.gov/ncee/WWC/PracticeGuide/14
https://ies.ed.gov/ncee/WWC/PracticeGuide/14
https://ies.ed.gov/ncee/WWC/PracticeGuide/14
https://ies.ed.gov/ncee/WWC/PracticeGuide/14
https://ies.ed.gov/ncee/WWC/PracticeGuide/12
https://ies.ed.gov/ncee/WWC/PracticeGuide/12
https://ies.ed.gov/ncee/WWC/PracticeGuide/12
https://ies.ed.gov/ncee/WWC/PracticeGuide/12
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/3
https://ies.ed.gov/ncee/WWC/PracticeGuide/8
https://ies.ed.gov/ncee/WWC/PracticeGuide/8
https://ies.ed.gov/ncee/WWC/PracticeGuide/8
https://ies.ed.gov/ncee/WWC/PracticeGuide/8


1. MTSS-R Self-Reflection: 
    Essential Components of MTSS-R 

A  Literacy  Leadership Team  should  assess  
the four  components  to  identify areas  for  
improvement and  areas for continued success: 

• Selection and Implementation  of  Evidence-based Instruction, 
Interventions, and  Supports 

• Comprehensive Literacy  Screening  and Assessment System 
• Tiered Delivery  System 
• Continuous Data-Based Decision  Making 



1. MTSS-R  Self Reflection: Example 



  
  

2. The 5D Data  Analysis  Process (5Ds) 

DISCOVER 
Discover patterns and  

findings  in the data  and  
evidence you  are using.  

DIG 
Take  inventory of  available  

data and evidence  that 
are  related to  your defined  

need or question. 
DEFINE DISTILL DECIDE 

Define a  focus for  inquiry  
using data  or evidence 
based  on the need or  
problem to be solved. 

Find  the  data and evidence  
that are  most relevant to the  

need or question. 

Data interpretation should  
ultimately yield  decisions 

about next steps—either for  
action or further  inquiry.  

The 5D Data Analysis Process: 
A Framework for Educational Decision Making 
Blog 

https://marzanoresearch.com/5d-data-analysis-process/


Problem Development 
Now  what do we  do about it? 

2. 5Ds  and the Collaborative Problem-Solving Process 

Problem Definition 
What is  the  problem? 

1 

Teaming  at all levels: 

• Board/district 

• School 

• Grade 

• Student 

Problem Analysis 
“So what” about the  problem? 

Why  is it happening? 

2 
Plan Evaluation 

Is  it working? 

4 

3 



2. The 5D Data Analysis Process: 
   Inform Discussions and Decision Making 

“Because of our 
work today… 

I have more tools to use as I work with teachers to increase student 
proficiency in reading. 

I feel more confident having difficult data conversations. 

I can meet with teachers and look into the data more deeply to 
come up with classroom goals. 

We have tools to use with our staff to improve students learning. 

I can work with my school leaders to develop plans for good data 
analysis and problem solving.” 

— Alaska full-day webinar using Alaska’s Data Dialogue based on the 5Ds 



 
 

Make Your Learning Stick 
What’s one thing you heard about today 

that you’ll carry back to your school? 



All Links 



 
 

Contact Us 
Caitlin Scott, Ph.D. 

caitlin.scott@marzanoresearch.com 
503-680-9658 

Denver, CO + Portland, OR 
720.463.3600 | www.MarzanoResearch.com 

www.MarzanoResearch.com
mailto:caitlin.scott@marzanoresearch.com
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